Definitions

Total Available Markot (TAM) - Total number of
availablo customors in the market

Servod Avallablo Market (TAM) - Total number of

Rule of Thumb 80720 and 30100

80% of the TAM is not attainable due to various
market conditions
20% of the TAM is attainable

80% of tho SAM is not attainablo due to various

Maptelligent 5 year Revenue Projections

Total Available Market, Served
Available Market, Target Market

customers that can be served by o Layers &
Logends - like solution

market conditions

20% of the SAM is attainable
Layers & Legends can roalistica
SAM and projecct a 10% annual grovah rate year over

Target Market - Total numbar of customers.
Layers & Legonds can capturo considering tho

capture 30% of the

———
TAN = how big is the universe // Total

Available

Market

/

compettive landscape year /
SAM = how many can\{ resch % e P
Solution/Product Valuo Overview with my sales channel
Product Pricing Averago Varablo Averago Estimated
Mechanism  Estmoted (monthsand  Annual Revenuo
Price average per Customer
s Target Markel (for a startup) =
bulldings) who wil be the mostlikely bayers
Compusiegonds  Ono-tme Cost  $750000 1 $7500.00 One-time Cost
Data Collector Yearly License $600.00 1 $600.00 Yeary
Fea TAM/SAM/TargetMarket
Viower Monthly 52500 12 $300.00 10 Viowiers per
Subscription Building
Monthly
ProSorve- Support Paid Contract  $1500.00 1 $1,500.00 20% of Cost
Markot Sizing Ovorview
f Univorsi
.«wn-u_ number of Univorsitios in the 4298 RoT Factor
Total Availablo Markot 860 20%
Served Availablo Market 172, 20%
Layors & Legonds Market Share 52 30% ,
Annual Groveh Rato 10.00%
Annual Revenue
Projects (Colleges
& Univorsitios)
Year | Year2 Year3 Yard Year 5
Total Reverue Total Revonue Total Revenuo
Avaliablo Capturod (new) Revonue Remaining Win  Captured (now) (Factoring Remaining Win  Captured (new) (Factoring Remaining Win  Captured (new) (Factoring Remaining Win  Coptured (new)

Product Customors _ Win Rato __ Customers _Projection Sharo Ralo __ Customers ___New Revenuo wocurring) _Share Rato _ Customers ___Now Revenue recurtinal__ Sharo Roto _ Customers ___New Rovenue recurmna)_*__Sharo Rato _ Customors __ New Rovonue ___ Total Revenuo
campusLegends 52 300% 1 $116046 36 400% a 5108310 5108310 2 50% : 581232 581232 1083086 60% 65 548,750 548,750 433096 100% 45 533750 533750
Data Calloctor 1000% 15 59000 100% 14 58,665 56,665 100% " 56499 $5.499 100% 7 53900 $10399 100%. 5 52700 2700
Viower 100.0% 15 54642 100% 14 54332 54332 100% " 53249 3249 100% 7 $1950 55199 100% 5 $1350 56538
ProSery - Support 100% 15 523209 100% 14 521662 544871 100% " 516245 561117 100% 7 59,750 570,867 100% 5 $6750 s77017
Total $152,807 $142,968.7 $166,178 $107.227 5152007 84,350 3135215 544550 $120018

Annual Revanuo Projoctions (Colleges &
! 7

Rovenue Annual
Growth
Year 1 $152,897
Year2 $168.178 9%
Year 3 $152,007 -8%
Year 4 $135215 1%
Year§ $120016 -11%




Definttions

Total Available Markot (TAM) - Total number of
availablo customers I the market

Sorved Avallablo Markot (SAM) - Total number of
customers that can be servod by a Layers &
Logends - like solution

Target Markot - Total numbor of customors
Layers & Legonds can capture considering tho
compotitive landscape

Rulo of Thumb 80/20 and 30'15

80% of tho TAM is not attainable duo to various
market cond
20% of tho T
80% of the SAM is not attainable duo to various.
market condttions

20% of the SAM is attainable

Layors & Legonds can realistically capturo 30% of the
SAM and project a 10% annual growth rate year ovor
year

Solution/Product Value Overviev:

—_——

—_—

Maptelligent 5 year Revenue Projections

Total Available Market, Served
Available Market, Target Market

43..3.5;?59&!%

Available
Markot

SAM = how many can'{ reach
‘with my saies channel

Yoar 5

New Revenue

Recwaining

Total Revenue _Share

Product Pricing Avarago Variablo  Average Estimated
Mochanism  Estimated  (monthsand  Annual Revenue N
Price average per Customer S
number of Target Iarket (for @ startup) =
buildings) who will be the most likely buyers.
Hostod Map Menthly $200.00 12 $2400.00
Service (SaaS) Subscription
Content Monthly $2500 12 $300.00
Maagomont " Subscrption TAM/SAM/TargetMarket
Maps/Apps Monthly $100.00 12 $1200.00
Subscription
ProServ Paid Contract ~ #####EHH 3 $30,000,00
Markot Sizing Overview
e 944
Total number of Hospitals in the US 13 94 RoT Factor
Total Availablo Market 2,789 20%
Served Availablo Market 558 20%
Layers & Legends Markot Share 167 30%
Annual Growth Rato 10.00%
Annual Revenue
Proections
(Hospitals &
Nursing Homes.
Year 1 Year2 Year3 Yeard
Total Rovenue Total Revonue Total Revenue
b Avallable Captured (now) Revenue Remaining Win  Captured (nevr) (Factoring Romaining Win  Captured (new) (Factoring Remalning Win  Captured {now) (Factoring Remaining Win  Captured (now)

Product Customers __ _Win Rate _ Customors _ Projection Sharo Customers New Rovonue recurring) Sharo Rate Customors Now Rovenuo rocurrng) Rate Customers Now Revenue rocurnng) Share Rato Customers
Hosted Map 15711 00% 0 0 1571 300% an $1,131,120 $1.131,120 1100 4D% 440 $1,055.712 $1055.712 659.82 50% 330 $792,000 $792,000 329.82 60% 197 892
Sorvico (Saas)
Content 0.0% 0 $0 15% n $21.209 $21,209 25% 110 $32.991 30% 99 $29700 $83900 40% 79
Management
Maps/Apps 00% 0 0 15% Kl $84.834 $84,834 25% 110 $131.964 30% 29 $118800 $335598 40% 79
ProServ. 0% 0 $0 2% 9 $282,780 $282,780 3% 13 $395,892 5% 17 $485,000 $495,000 10% 20
Total 50 515199425 $1519.943 $1,616,559 $1.722.602 $1.435,500 $1706,498

Annual Revenue Projections (Hospitals &

Healthcaro)
Revenue Annual
Grovth
Yoar 1 $0 0
Year2 $1519943 0%
Yoar3 $1,722,602 13%
Year 4 $1,708.498 1%

Yoar 5 $1,606.850 £%

$474,941

$23.747

$94,988
$593.676
$1,187,352

5474841

$107.647

$430.585
$593 676
$1,606,850

131.928



Definitions

Total Availablo Markot (TAM) - Total number of
availablo customors in the market

Maptelligent 5 year Revenue Projections
Rulo of Thumb 80/20 and 30/15

80% of tho TAM is not attainablo cue to various
market conditions
20% of the TAM is attainable

Total Available Market, Served
Available Market, Target Market

Sorved Avallablo Markot (SAM) - Total number of 80% cf the SAM is not attainable cuc o various.

customers that can ba served by a Layers &
Legonds - like solution

Target Market - Total number of customers.
Layers & Legonds can capture considering the

market conditions.

20% of the SAM is attainable

Layers & Legends can realistically capture 30% of the
SAM and project a 10% annual grovah rate year over

TAM = how big % the universe

competive landscape year
SAM = how mary can{ reach
SolutionProduct Value Overview with my sales channel
Product Pricing Average Variablo ~Average Estimated
Mochansm  Estimated (monthsand  Annual Revenue
Prico average per Customer
foriberiol Targel Market (for astartup) =
buldings) who wil be the mostiikely buyers
Hosted Map Monthly $200.00 12 $2400.00
Service (Saas) Subscription
Content Nonthly $25.00 12 $300.00 Monthly
Managorsont. | Subscrption TAMISAMIT argetMarket
Maps/Apps. Monthly $100.00 12 $1200.00
Subscription
ProServ. Paid Contract $0.00 0 $0.00
Morket Sizing Overview
Total number of Law Enforcoment 17.985
Agoncies in the US. R
Total Availablo Markot 3,597 20%
Served Available Market e 20%
Layers & Legonds Market Share 216 30%
Annual Grovah Rato 10.00%
Annual Revenue
Projoctions (Lav/
Enforcoment)
Year 1 Yoar2 Year3 Yoor 4 Yoar§.
Total Revenue Total Revenue Total Revonue
Avallablo Captured (new) Revenue Remaining Win  Captured (new) (Factoring Remaining Win  Captured (new) (Factoring Romaining Win  Captured (new) (Factoring Remaining Win  Captured (new) Remaining.

Product Customers __WinRate __ Customers __Projection Share. Rate Customors_ Now Rovenue recurming) Share Rato Customers New Revenue rocurnng) Share Rato Customrs. New Revenue recurnng) Share Rate Customers. New Rovonue Total Revonue _Share:
Hosted Map 216 30.0% 65 $155.390 151 400% 60 $145031 $300,421 91 50% 45 $108.773 $409,195 453222 60% 2719332 365,264 $474,459 1812888  100% 1812888 $43.509 $517.988
Sorvico (SaaS)
Content 15.0% 10 $2914 25% 15 $4532 §7.446 30% 14 $4,079 $11525 40% " $3263 s14788 0% 9 279 $17.507
Management
Maps/Apps. 15.0% 10 $11.654 25% 15 $18.129 529,783 30% 14 $16.316 $46,009 40% " $13053 $59152 50% 9 $10877 $70028
ProServ 0% 0 S0 0% o S0 S0 0% o s0 S0 0% 0 $0 S0 0% 0 $0 s
Total $169,858 $167,692.1 $337,650 $129,168 3466,819 $81,580 $548.399 $57.108 $605505

Yoar 1 $169.958

Yoar2 $337650 9%
Yoar 3 $4668192 38%
Year 4 $548399 17%
Yoar5 $605505 10%



Cefinitions.

Total Available Market (TAM) - Tetal number of
available customors in tho market

Sorved Avallablo Markot (SAM) - Total number of
customers that can bo served by a Layers &
Logonds - like solution

Rule of Thumb 80/20 and 30'15

80% of the TAM is not attainable due to various
market conditions

20% of the TAM is attainable

80% of the SAM is not attainable due to various
market conditions.

20% of the SAM is attainable

Total Available Market, Served
Available Market; Target Market

Targot Market - Total number of customers Layers & Legonds can roalistically capturo 30% of the TAs = towbigs he universe / Tots!
Layors & Logonds can capturo censidoring the  SAM and project a 10% anaual grouth rate year over Avaiable
compottive landscapa year Markel

SAM = how many can{ reach

Maptelligent 5 year Revenue Projections

Soluticn/Product Value Overview with my sass channel
Product Pricing Averago Variablo Average Estimatod
Mochanism  Estimated  (months and  Annual Revenue
Price average per Customer
umber of Target Masket (for a startup) =
buikdings) who will 56 the most likely buyers
Hostod Map Monthly $20000 12 $240000
Service (SaaS) Subscription
Content Monthly $2500 12 $30000
Manogomont Subsriplion TAM/SAM/TargetMarket
Maps/Apps Monthly $100.00 12 $120000
Subscription
ProSeorv Paid Contrazt $000 0 $0.00
Market Sizing Overviow
Total number of Fir/EMS. 29575
Dopartments in the US RoT Factor
Total Available Market 5915 20%
Served Available Market 1183 20%
Layors & Logonds Market Share 355 30%
Annual Growth Rate 10.00%
Annual Revenue
Projoctions (Fire &
EMS)
Year 1 Yoar2 Yeur 3 Year 4 Year S
Total Revenue Total Revenue Total Rovenue
Avallablo Captured (new) Revenue Remalning Win  Capred (now) (Factoring Remalning Win  Captured (now) (Factorng  Remaining Win  Captured (nev) (Factoring Remaining Win  Captured (nev) Remaining

Product Customers __ Win Rotoe __ Customers _Projection Share. Rate Customers. New Revenue recurring) Share Rato Customers. New Rovenue recurring) Share Rate Customors New Revenue recurring) Share Rate Customers New Revenue Totsl Revenue _Share
Hosted Map 355 30.0% 106 $255528 248  400% 9 $238,493 $494,021 149 50% 75 $178.870 $672.890 74520 680% 447174 $107.322 $780.212 298116  100% 298116 $71.548 $851.760
Service (SaaS)
Contont 150% 18 $4791 25% 3 $7.453 $12.2244 30% 2 $6.708 $18.852 40% 18 $5366 524318 50% 15 $4.472 $28.78%
Managemont
Maps/Apps. 15.0% 16 $19.165 25% 5 $29.812 $48,976 0% 2 $26.830 $75.807 40% 18 321464 $97271 50% 15 $17.887 $115,158
ProServ 0% o s0 0% o $0 S0 0% 0 s0 S0 0% 0 S0 S0 0% o $0 50
Total 5279484 52757573 3555241 5212408 5767649 $134,152 5901801 593,907 5995707

Yoar 1 $279,484

Year 2 $555,241 99%
Year 3 $767.649 38%
Year 4 $901,801 17%
Yoar 5 $985,707 L 10%



Total Revenue Projections over 5 years

Combined Annual Revenue Projections

Year 1
Year 2
Year 3
Year 4
Year 5

Year 1

Revenue Annual Growth  Total Expenses
$2,582,001 $1,740,000
$5,110,151 98% $2,700,000
$5,816,276 14%
$6,144,777 6%
$6,190,842 1%

K-12 Year 2 K-12

Colleges & Univ

\

Law Enforcement

Fire & EMS

Colleges & Univ

Hospitals &
Healthc

Law Enforcement

Fire & EMS

Net Gain/Loss

Year 3

Can add other
verticals such as
airports, high rise
apartment
complexes,
casinos, office
buildings, shipping
ports, hotels,
Houses of
Worship, theaters,
sport venues, etc.

As we did hospitals
in year 2



